
ICT Transformation Programme - Projects Timeline 2012/13

No Project Key Officer Dependency

1 Replace the Councils Website ML - CS

2 Intranet task based functionality ML 

3 Complete Service Information (A-Z) 1

4 Information Management PS

5 Enhance User Collaboration AD

6 ICT Security JB

7 Citrix/ V D I improvements AD

8 Improve customer experience prog HS

9 Review Proprint after MFDs imp ML

10 Introduce ICT Helpdesk Software JB/ML

11 Introduce Rent System for Cotswold AK

12 Implementation of IDOX PS/CH

13 Review GIS Strategy PS

14 Deliver the SharePoint EDMS project AK

15 Introduce  Council Tax Benefit Scheme JR

16 Deliver  Capita Efficiency LOB App JR  

17 Review of ICT Contracts & Expenditure AK

18 Agree Abritas Commercial Contract AK

19 Implement Transactional Team AK

20 Revenues & Benefits Restructure AK

21 Implement WiFi and Tablet AK

22 Implement Virtual Post Room AK

23 Consolidate Server Room Infrastructure JB

24 Review of Current Telephony System AK
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